
Accountable to 

Community 
Works 

volunteering 
development 

services 

To work collaboratively towards 
positive volunteering outcomes for the 

City by developing their own 
volunteering programmes in alignment 
with the PoV pledge and encouraging 

others to do similarly 

To bring together a range of volunteering 
perspectives which inform the future 

development of volunteering activity in the 
City and provide an ‘expert’ panel where 
volunteering developments or position 

statements can be tested  

To participate in start-finish volunteering 
task groups where possible and appropriate  

To provide a range of volunteering 
infrastructure services to the sector 

across strategic development, 
good practice in managing volunteers, 

voice for volunteering, developing 
opportunities and brokerage  

To ensure that the contribution and value 
of volunteering and community activity is 

championed and celebrated in the City 

To provide an ambassadorial function 
for volunteering, taking key messages out 
to key stakeholders and decision-making 
networks, drawing from the PoV to do so. 

Community Works 
governance 

Community Works 

Voluntary and community 
sector stakeholders  

Active Student, University of 
Brighton 

Active Sussex 
Age UK Brighton and Hove 

BHCC Communities & Equality Team 
BHCC Strategic Partnership 

BHCC Sport and Leisure 
Brighton and Hove CAB 

Brighton and Hove Food Partnership 
Brighton and Hove Impetus 

Community Base 
Community Works Brighton & Hove  

East Sussex Credit Union 
Edward Starr Trust 

Faith groups representative 
MacMillan Cancer Support 

Possability People 
Royal Pavilion Estate 

Survivors Network 
Trust for Developing Communities 

Largely VCS representation with 
cross-sector membership from 
Brighton and Hove City Council, 

and Business.  

Purpose 

Membership 

Volunteering 
Champions 

Group  

Community Works members 

In excess of 450 groups 
and organisations  

Community Works 
member organisations 

Purpose 

Membership 

Accountable to 
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Purpose 

Purpose 

Volunteering 
Implementation 

group 

To develop effective volunteer 
management practice which means those 

taking part volunteering will have a 
positive experience of their volunteering  

To strengthen volunteering activity 
across the local areas we work in by 

greater co-ordination of activity 
and increased partnership working 

between volunteer managers 

To increase access to volunteering to those 
at risk of exclusion through development 

of volunteer management practices 
that support this  

To ensure that people responsible for 
volunteer management feel supported in 
their role, connected with their peers and 

have the opportunity to develop their skills 
and share their experience in the 

management of volunteers  

Volunteer 
Co-ordinators’ 

Forum  Community Works 
governance  

Forum participants  

Volunteer Managers and 
individuals responsible for 
managing volunteers from 

Community Works member 
groups, private sector, and 

public service settings  

BHCC City 
Management Board  

To share learning and join up activity where 
possible with voluntary and community 

sector activities on volunteering 

To work collectively and collaboratively 
as public service providers to achieve 

positive volunteering outcomes for the 
City and ensure that volunteering remains 

on the agenda at strategic level within 
their respective organisations  

To develop the volunteering programmes 
of public service providers in alignment 

with the PoV Pledge  

Membership 

Membership 

Accountable to 

Accountable to 

Public Service Providers  
 

Brighton and Hove Chamber of 
Commerce, 

Brighton and Hove City Council, 
Brighton and Hove Clinical 

Commissioning Group , 
Brighton and Sussex University 

Hospitals NHS Trust, 
City College, 

Department for Work and Pensions, 
East Sussex Fire and Rescue, 

Kent, Surrey, Sussex Probation, 
Office of the Sussex Police and Crime 

Commissioner, 
Sussex Police, 

University of Brighton, 
University of Sussex 

 
With VCS representation from: 

Community Works  
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